INITIATIVE

DESCRIPTION

RATIONALE

ADVANTAGES

OPPORTUNITIES



We highly encourage Link
PARTners to form an EIP
committee that can help to
share the work of implementing
the program.
Committees should include
representation from different
geographic areas (ie: each site)
and different organizational
levels (ie: front-line workers to
senior leaders) in order to
ensure that activities reach a
broad cross section of the
organization's staff.

Committees can plan
events (ie: lunch and
learns), identify and
address strategic targets
within the organization,
address the
administrative details that
sustaining a program
requires, host webinars
at different sites, invite
academics or other kinds
of content leaders to
speak, etc.



PART has already
developed a draft terms of
reference document for such
committees (see page 8).
Committees allow the work
of promoting EIP to be
distributed among several
people, relieving the burden
from Link PARTners and
facilitating organizational
change.



Critical Thinking Guidebook
Welcome Letter
Release schedule of upcoming
PART webinars and learning
tools
PART brochure (overview of
program elements)
PART magnet
Twitter cheat sheet

Turnover has been
consistently identified as
a significant challenge.
Exposing new
employees, students,
and caregivers to EIP as
an intentional aspect of
their orientation to their
new position may be
helpful in increasing
uptake.



Encourage use of PART and
EIP among new staff
members.
Ensure that incoming staff
receive hard copies of PART
resources that are relevant
to their roles.



Organizational
Strategies
EIP Committee/Coalition



EIP Orientation Kits for
Workers, Students, and
Caregivers








Similar kits may also be
shared with existing staff











Some agencies may be
experiencing “committee
overload” and may have
difficulty finding suitable
participants.
Some organizations may
believe that no time beyond
that of the Link PARTner is
required/permitted to
promote EIP.

There will be an ongoing
cost for the production of
hard copy materials to be
included in the packages
(see page 7).
Administrative time will be
required to assemble
packages. However, similar
activities may already exist.
Where online orientation
processes are in place, the
costs of purchasing the
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physical resources may be
avoided by creating an
EIP/PART orientation
module.

people, perhaps following
an all-staff meeting
during which PART is
introduced.

EIP Orientation Kits for
Supervisors









Explicit Inclusion of EIP in
Organizational and
Individual Goal Setting

Supervision Guidebook
Critical Thinking Guidebook
Welcome Letter
Release schedule of upcoming
PART webinars and learning
tools
PART brochure (overview of
program elements)
PART magnet
Webinar moderator's sheet

At the organizational level, this
could involve the inclusion of EIP as
a part of mission and vision
statements, or as an aspect of
ongoing strategic planning.
At the individual level, it may involve
encouraging practitioners to
develop learning goals that use EIP
and which may be supported by
PART's resources. For example,

The literature around
child welfare supervision
is clear in stating that
supervisors play a crucial
role in promoting
organization change. It
also indicates that
supervisors consistently
report a desire for more
support resources. These
hard-copy tools can help
to enhance their practice
and supplement the
online introduction to
PART by PART staff.



The literature on
organizational change
indicates that the
implementation of any
initiative requires buy-in
from leaders as well staff
members. Deliberately
setting interrelated
targets that make sense
for individuals, and for
the organization as a






Encourage use of EIP
among supervisors.
Encourage supervisors to
support the use of EIP by
their team members.
Provide supervisors with
access to information and
strategies for supporting
their work.



Should be relatively
straightforward to implement
as processes for strategic
planning and individual goal
setting are likely already in
place.







There will be an ongoing
cost for the production of
hard copy materials to be
included in the packages
(see page 7).
Administrative time will be
required to assemble
packages. However, similar
activities may already exist.

The timing of strategic
planning cycles may not line
up with program
implementation.
Time and energy may be
required to generate interest
and investment in EIP.
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watching a certain number of
webinars in a year, reading
PARTicles or research articles
about a topic of interest, etc.

whole, can help to make
change initiatives
meaningful.

“Introduction to PART”
presentation for
Supervisors

A simple walkthrough of the PART
website and/or the PART
supervision guidebook.

Intranet Promotion

Many agencies provide direct
access to PART through their
intranet.




Supervisor Email
Addresses

Some systems post the login
information near the link.
Reminders about upcoming
PART events or learning tool
release dates could be worked
into regular announcements or
event calendars.

Providing PART staff with the email
addresses of all supervisors within
the organization.

ADVANTAGES

OPPORTUNITIES

Such a presentation
would allow supervisory
staff a dedicated time to
be guided through
PART's program
elements, which can
explicitly link EIP to their
practice.



Will complement the PART
Supervisory Kit that they will
receive.



Coordinating a time and
place in which all (or even a
broad cross section of)
supervisors are available.
This may be mediated by
holding an online
presentation.

Intranet systems are
regularly used by most
employees in many
systems.



Promoting PART through
visible intranet space may
remind staff that PART
exists and encourage them
to visit and access EIP
resources more frequently.



Every intranet system is
unique, and the procedures
through which changes to
them can be made may
require significant
engagement with the local
IT department.

In the past, PART has
sent communication
exclusively to the Link
PARTner with the
understanding that they
would pass these emails



If supervisors are directly
alerted about new resources
they may be more likely to
relay this information to their
team.



Would require periodic
updates of supervisory
contact information from the
Link PARTner.
Supervisors may not
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Staff Meetings

DESCRIPTION

Devote some time at an all staff or
branch meeting to discuss the
research around a particular topic
that is of interest

RATIONALE

ADVANTAGES

along to colleagues for
whom the information
would be relevant, OR
the entire organization.
However, feedback and
experience have
demonstrated that not
every Link PARTner has
the ability to do this. We
believe that regular
communication directly
from PART may alleviate
the administrative burden
on Link PARTners and
help to increase overall
awareness and use of
the program. PART staff
would be careful to work
with the local Link
PARTner to ensure that a
reasonable level of
communication is being
directed towards
supervisors.



Relatively little overhead
required to access a broader
range of people.

Organizations typically
find a certain issue
throughout the
organization and
discussion about the
research will promote
individual critical thinking.



Modelling behaviour
reaches many people
simultaneously in addition to
learning about the evidence
in a particular area.

OPPORTUNITIES
appreciate the additional
communication.



Leaders must be prepared
for some push back in the
meeting by those who do
not adopt the idea that
research is important.
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Promoting the use of
evidence in case
conferences suggests an
organizational
commitment to EIP.





Using evidence during
case conferences
promotes critical thinking
and using the evidence
to make the best possible
decision at the time.



Using evidence in case
conferences has the
potential to promote
outcomes for children and
families.
Directors, supervisors, and
practitioners are equally
involved in discussing EIP
and decision-making.

Presenting evidence by
people who are not
experienced in the area or
with interpreting evidence
may lead to confusion. The
discussion must be led by
someone who is confident
with interpreting evidence
and prepared for a
discussion about the context
of the situation.

Team development
provides a sense of
cohesiveness when
working on a project
together.



The team will feel a greater
sense of responsibility and
accountability for something
they have developed
themselves.
Individualizing the strategy
to engage with EIP has a
better chance of working, as



There may be disagreement
about the strategy to use
EIP. However, formal and
informal leaders who are
able to negotiate between
strategies will be key in the
success of the strategy.

Leaders and decisionmakers in the
organization participating
in the discussion about
research act as a role
model and sends a
message that consulting
evidence is an important
part of practice.

Case Conferences

Team Strategies

Use research in case conferences
to help with decision-making and
options for the children and families.

Ask teams to develop their own
strategies in engaging with EIP on a
regular basis.
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every team functions
differently and one strategy
will not work for everyone.
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